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MEWORANDUM FOR THE ASGIGTANY CSUEF OF sm, GRs |

sumtm Review of apoumg rmebim ot M,

l. Im oeupnmu with paragraph 4 of yeur amma nemorendn dated
8 Petruury 1945 (Tab I) the following report is submiited on the pninh
in qwutims : _

“s. What offios in MIS im charged with the duty ofduwnming
whet Lrferantion the Wee Depertuent mtm

(1) vy Department Cemeral Htaff mm:w Hoa 528, dnud

12 Mareh 1945, subjent: "Orpenisatien ta.uw Itmm Servioe,»
states in m% -ap followss f o=

= ' %; The Chief, ¥ilitary Intelligesce
Bervice is responsible stant Ohiel of &taff, G-2, for appropri~
ave operationsl functions en metters within the pnrvm of ﬂm Mttuw

Xntelligeneo Diviaion.™
i W N s B $ene
s7%e principel fenctiens of the mnt:ry Inﬁemm

barvics are: 1, mmig v 1 in detall vhat intelligence the Fﬂ Mart-
went needs,? * £

. *Orgenivetion. The subdivisions of the E}lim'y
Intellirence Service and their functliens are:v

nrs L e M g ned

=2, Intelligerios Gromp. Through o gx*mp of
Specialists and & ressarch snéd reporting staff, determines whut mmnmm
the Fer Deparinent reeds,® \”

B i i Hnd Hi i

. ”l‘-n ‘ifmciﬂ.lL.Btﬁ. “he d@mme th' GbW’(‘bm
elemento of i:xfarwtiw to direct the collection eITort of e IRIorabtion
Troup; TeUeRt necesnety aspistanos from the Supervisor ef Resswrch and
establish priority of researsh in their respective fields.”
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Lol Lhiclh B W bl b Rl

be Eesawrch init. e Wrd amsists the
Speeialists in deler: iping the ersontisl elenenis of inforzation o
govern informstimr-coliect:ng sxlivities of The ITiormation Greup."

et Yiged Pl o S i F

2) The Cireul quoted abuve clearly indiomtes that %he
responeibility lor deternining 1148 alslligence the Far Depurtesnt nécds:
lies with the Intelli wr.oe Grow, Hilitary Inteilipsncos Dervice. tinfore
paticn wanted® i directly the repdlt of "intelllgence needed® «no fer
the purpose of directing tie collectien effort, the two erms &re Y. T AR K
osl. Heither the reorg nicarion casrber of Hay 1944 nor the sbove cueted
Girculsr churges aby fintle offioe in toe Military Intelligence Serviee
with "the duty of det@rarire wud foformetion the tar Departaent wants.”

(3) 7The reuponsi8lity lfor the periodie irdtistion of .ctlo:
ared Followeup lLies with Lhe Spes.alintu, in coordin.tion witl: the hesssrch
nd Sowrce Control Urits,

s, Jesc.be 1 deteik We Letiod Yy wiich tide funcioon i
curried oub.”

(1) 8 seen love Liere is no single offioe in the vilitery
Intelll; ence lervice which 3o viaped with the lunciion of determinirg
the Var Departmentisc irte.li erve peedn. This functien is presently
svconplialed as the secult nf o eoer disated eifort vithin the Ipteilijonce
Group, reciprocul sctlion retwets e 1nteslpence and Inforration Groups,
and close Jinison with the oblsy ey pupea tent apencies speiuwding the
Joint Chiefs oi (talf, There .» 4t ac &d nereto & Ilow chart repmesé TIiCg
the method by wiieh tdis jurcticom s sooorplished (Tab 11).

(2) T followay typily the varicus girectives sent 1o
colleeting ugencies as - el of ohe ebove ectivities. The aciion
producis g each 1isted - ten ia Jduscr bed and e desciiplion is supple-
mented where sppreprisie iy & oW cheat, sttached o esch fub concermed.

() The sasie imelligence liregtive (Tub 111).

' This ¢ Jective, produced ly a fosrd with mekoers
ship fyom the Infor:stion snd L1l ence Greups und from the Lhiee
operating conpouents o) the arwy, 1 poesents e Lesic deteiled essern.ial

gy k. - :mg‘ '{. Wn k
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elsments of irformatic nceced or the procuctiom of totsl ¥ar Lepartient
Intelligence, Tlds uatﬂw i & been Nuamnished .11 ¥IS eontrolled
collsotion fecilitics, the i o€ Uomtrel Coss issions, «nd certesn Theater
G-28. |

(b Tentwive (ist of Informatiop Demirec by ¥1§ (Tad

WAl

Tids }ish is divided luko two perts, Purt I
vontuins an outline of in orixclen Cexored tp the Speciulis s wnd the
Hesearsh Irenches of 1.0, ardd oovers in a yenerdl wey tle needs of the
other ¥or Depertment . oncies. Yhiz Part is desigeed to indicste
priorities concerni:; tie sters wpon whdch it is desired theat the col-
lecting fueilities corcenirste. Part (1 is cdivided into geegraphie aress
and ocontuins speciiic ¢ uestions of & conbinuing nature in whieh 'US ks
s current intereet, “‘*u"‘ﬂ iimt vas published Ly the Huperviser :;f Sowree
Contrel from wemcrands “whidix! Iy the Specialists und thm Research
Aranches. T™is List v oo lwnd »mﬁ to the collsoting Facilities irndiented

in puregraph (&) above.

(¢ (lwr Giroulsr Hrectives,

These drectives are issued Ly the Supervieor
of soures Comtrol &z the rendy ef intulliperce inferyotion needs as
sxpressed by the Inic)ligence woup, other Cenersl Stalf sgencies, sad
the tlree opercting compenerte of tie irey. Exenples of such IBrectives
aye us follows:

L. Joint "mrget Jroup (Tab V).

2 Gwamsoad turfare Serviee (Tab V1),

3. liouthir Caswclty Hepart (Tab VII).

4. Galehaven Project (Tab Vili).

5. round leros hewuirementes (Tab 1X).

6. Hev Developments Division, 1S:-VY Fuses (7ei: X).

7. dovorases for use of Japunese Prisoner of ¥
interrop stors (Tab ¥I).
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(¢} Peripcic iwsstionnaire (Teb XJ1).

Under tie direction of the Direster of Intslligzence,
the Upucialisie ond the bescareh rmarches furnialh (e Superviser of I urce
Central with questions rel tive ‘o wyeas concerning whiel lnforsation ia
desired, These questions are st Lo the source of primery interest with
on indiestion of the ;rooriiy of exploitetien desired. The Inteilice ce
Division of the AHF s L:F beve bven requesied te contribute to tidse
questiosnaire, and -‘wmir* mmﬁuﬁ W@t Antegrated with those of I8, Yids
questiornaire is L1 swed appreos ls tely monthly snd will evertu:lly replice
Part 11 of the Temtative List mertioned sbove. The first of these
questionnaires wag lssued in lelgtory 1U45.

{¢} Tthe tar 3?;

This Coarzittes functions under the chairmungidp
of the rectar of informution, §1§, (nd inciuces representatives of the
intellipence ol fices of the .waaﬁk%«l’", iiF, and AGF, Jt was estsblished as an
expedient for the purpose o comelriiing, snd integrating into tmrgia,
dossiers for processin,, to ~he dembiped Intelligence Oblect.ves fube
corpittes (CICE), tie . telli eae .euds of ihe War lepartment as
speciiied by the L;&muiwma snd M,smurnh ¥renclhes of ¥If and by the
intellipence sgencics of the 47, /iF, wnd ACY insofar as tle irtelli suce
exploitation of Gersiry :nd Geraen occuplied creas is concerned. The
Secretiaiat of thie Condtiee, Nooiiondng uncer the ruperviser of tource
Coutrol, receives aud .rocesscs the tii, ets sulmitied by the cbove agencies.
setion hes wlready tes ino g o ¢xtand this progess o the intellipence
exploitation of terriiory oocusiad by Lle Jupanese.

Cellsetion leming

{(f) Bwsluation Keports (Tab iJV).

ALl user's, ircluding thw !pecialisis and Fescarch
Druncisa, (15, and otor lar lsprtesnt apencles, of nielligence Lifore-
sation subsdited Ly ceilscting Dellidties ere required to eviluste ihe
intellience reports silasitied. &taetistice relative to these Bvaiuat.on
Feports are complled ' the Analysis iranch and submiited to the wper-
visor of louwroe ﬂmﬁre,. ened the Pield apency conterned. A study of Limse
stetintics enctles the “upmyvisw of fource Control and (he Tield o ecy
concamed to eliminste noov wtma net desired, snd to zvold cupliestion
in reporting, thereby craui o “te [ivid to concentrate on nformotier
wiiich i mont needec . LIS :Lm* 1ke Bar 'spertrent,

() Mecueals Jor infornatiom (Tab XV),.

Harerous 3 wﬁ.mw:l. recuents for sec.l ¢ [tous
of intelli, enoe inlom hion ars z!! ed to the Supmrveoscer of LHource

4
3 w T '
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Control} by the Specisi ists and kesearch rraches of IS, ctier General
staff Divigiems, and lle lree optrating coponentis of the irmy. The
tulk of thepe requests zv received from the lLesearch Unit, ¥i8, &s the
remot of Ressereh Pro_echs i1 1% ted by the lpeciaiiste, E1S, with &
view to estisfying the L.lelli xree needa of 115 and other %ar Departomt
agencies, lncluding the oint refs of twf, Eequeeis received ly the
Superviser of HOUrse Guil Fel, L Lpenc.es outside of 118 mre coordinaved
and integreted with the requ remrta of the Intelligence Growp prior to
processing to colisetlion Taciliit or.

(h) Invelli~sce Plan (Tab X¥1).

Undes prupas ation by the Directer of inteilijence
ig the Intelligemee Plau, wideh w3l speciiy the sssential elerents of
inteiligence infermetzen reeded o7 the L hepertment,. 7This Flen will
be besed om the mission of 17 83 cedfimd in F¥ 30=5 amd will be coorcinated
with the other intellige oe wswuncies of ile ¥ar Departamsat. This Plan
will be used by the fpeci:lirts a Fesvarch Hranches in connoction with
the initiatiom of Fesesrch Projects wnd lecuests for Information, anél
will s ¢lso used 1y the Directer «f Informstion in orgenising the
collection faoilitiesr (v the eif clent axploitation of all svailabls
HOUrCe8.

vg., Desopibe il precedre by vhich the spesilications of
desired inform tion sre lwnished Lo the Juperviser of Seures Control.*

Feply to ihe & ove jecusst is contlined in the tube oute
iined in b sbove.

nd, Furnish copies oi sueh ¢.rectives ac h.ve teer prepered
coveritg e above.Y

Leply to the sove eousst ip contained i the tobe
covering the delcils i b ubove,

2e The above rustae rvpvsents e present astusl functioning of
©15 in detersdming and satisfyirg the i Llligenos needs of the Var le-
pertoent insofar as ! if is Lo on #d of the Vier Dep:rtment policies ard
plons. Tt is believed sppednt Lhat tha srasent. sethots of detartoning
in 175, the Yer Departrent irie. 3 eice pucda are toe vuried, complicated,
and cumboroome %o produce eflea v esults,

o
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3. In order to sy oove 1he aliation deseribed subove, it is pro-
posed that the lollowirg setio le “slon:

#. Pormation of an lrtle I:.ence Plarning Com ittee. Thias
Cormitiee willy

g (L) I wder tie pumwvision of the Director of Intelilgence.

< (2) Be w der ihe chalrsnship of the Coordinetor of
Speclolistea,

(3) DPe cuapuoed s

T (¢} 5 omuckews of tie Hpecialists, who will provide
the impetus Br the ferctioning of this Cosedtiee,

P . “, 5
{0} reprosen :tives Yrom the varicus Lesczych wapches,

(¢} vorking Suereteriat widoh will perform the
necesasry aduwin strat. ve work,

* {4) Istaldosh clese wosop vith the Techniesl fervices
of &i¥ and pF snd oG

(5) sstallish cices ldrison with and be entitled to
receive ond view the pollc:er ;g plons of the other Jvisichis of the
var Depertoent ferner: ] cnd Sjec 1l ftaffe which require Yar Tepartrent
intelligence for thw.o cxeat o, N

{6) fter viewin the policies we pluts of ihe other
Staif Jdvisions ond the irtel 1l enee nvody of the AFF, i+ F, and i0F,
forrulste the espential elumentg of irnlwumation representing the Var le-
pertaent's intellisernce noedu,

(7) 1y using them essent al elements, direet the ressarch
und collection effort to ffullill ithe 1 tellipence nesds of tle Ber Depurte
mert.,

4e It i8 recorr ended:
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8. That tle setiob @moposed in parsgrsph 3, sbhove, Le approved
in prirciple.

be Thet tivs oliiee le dixucted to laplemsnt the proposal
appearing in psragraph 3, aiow, including preparation, for your spproval,
of neoeapary actions In the /mrstant Chief of Ftaff, O-2, incidert thereto.

Fo 1., PERAIONY
Arigedier Genersl, GSC
Chief, ilitary Intelligence fervice
14 Incls
Tab I -~ XVI,
inelugive,

gap o e |
wp i TR 3
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